LYNCHBURG COLLEGE 

CAMPUS FACILITIES MASTER PLANNING

Meeting #1

The inaugural meeting took place September 14-15, 2004 in the Alumni Lounge, featuring consultants Al Filoni and Alan Hohlfelder from the selected consulting firm of MacLachlan, Cornelius & Filoni (Pittsburgh, PA).

President Garren welcomed the campus Steering Committee and Board of Consultants, citing the importance of this planning exercise in light of current and planned College growth.  The final consultant report will be presented to the LC Board of Trustees in October of 2005.

Associate Vice President Debbie Driscoll outlined the Communication Plan for the master planning process.  Campus-wide information will be regularly shared via e-mail, at faculty and staff meetings, in School and Program meetings, in open forums as appropriate, and through a web site accessible from the President's homepage.

Mr. Filoni and Mr. Hohlfelder then outlined the master planning methodology and process:

       *   we consider ourselves generalists, experienced in a wide range of design, planning, building

       *   we follow the tenets of Roman architect/planner Vitruvius - firmness, commodity, delight

 *   this is a plan to consider the next 15 years of LC campus life

       *   LC's permanent/core values will be examined - some will change, some will not

 *   "We must know you" - we will spend time with as many LC people as possible

 *   there will be an intensive information gathering process as LC is examined thoroughly

 *   Steering Committee will establish goals, define issues, establish priorities, evaluate options

 *   current space availability will be reviewed at all levels

 *   concepts for the future will be developed through ongoing dialogue by all

 *   priorities will be established ("dream now, not later")

 *   costs will provide the ultimate reality check

 *   phasing of projects will likely be necessary over time

 *   final documentation of completed process will provide drawings, diagrams, formalized plans

 *   we take a participatory approach - input from all is encouraged and welcomed  

 *   we will build consensus using common sense; discussion promotes buy-in to plan

 *   a combination of LC's Strategic Plan and Master Plan will outline the institution's future

Mr. Filoni and Mr. Hohlfelder then conducted a series of meetings with various groups on campus to begin gathering information. 

Their next campus visit is scheduled for October 20-22.  

