CAMPUS FACILITIES MASTER PLAN

Steering Committee Minutes – 8/25/05

President Garren called the meeting to order at 11:55 a.m. after lunch was served.  Those present:  Alan Hohlfelder, Mitch Wesolowski, David Oliverio, Denise McDonald, Ed Polloway, Jordan Kicklighter, Rich Burke, Vernon Miles, Woody McKenzie, Jeff Corney, Julius Sigler, Jeff Aultice, Debbie Driscoll, Howard Ramagli, John Eccles, Jack Toms, Steve Arnold.

I)
OVERVIEW – Alan Hohlfelder

· Master Plan is an LC guidebook for the next 25 years

· It will be more specific early on, with review, updates and amendments later

A review of the two-page “Outline of Master Plan Text” prompted these text additions:

· inclusion of all athletic fields, from Fox Field to practice fields

· master plan is an extension of Mid-Town planning process; not done in a vacuum but rather in concert with the City of Lynchburg

· incorporate Centennial Hall as an introductory/springboard item

· drop the word “issues” and substitute “considerations” or “opportunities”

· change “dorm” to “residence hall”

A draft final document will be submitted to Dr. Garren prior to architect’s September visit to campus.

II)
REVIEW OF BOARD RETREAT – Dr. Garren

· “is there enough early emphasis (Phase I) on academics?”
· cost of Wake Field House as proposed ($14M) a concern

· entrance signage to/around campus a high priority

III)
ENGINEERS MEETING – Alan Hohlfelder

A morning session with Wiley & Wilson brought out three main topics:

· the campus electrical grid capacity nearly reached; could be $500,000 upgrade

· HVAC issues will need to be reviewed on a building-by-building basis

· A “plant fund” (contingency for physical plant) is recommended for routine needs ($500,000 - $1,000,000) suggested.
Future air conditioning for Hundley Hall will be part of the engineer’s report.

IV)
COACHES / WAKE FIELD HOUSE MEETING – Vernon Miles

Resulting coaching staff options/suggestions regarding Wake and/or Turner:
· keep Turner as varsity basketball and volleyball home; add a new floor and  bleachers (new floor & seats at RMC = approximately $750,000)
· build an NCAA regulation indoor track by expanding Wake; utilize track interior for intramural athletics (add a portable batting cage for baseball)

· keep “some” offices in new Wake

· scale down size and complexity of initial project

· use of existing building skeleton as appropriate received favorably

· add weight room facility to new Wake

· “some” class space suggested (primarily for varsity team work)
· 60,000 square foot Wake, reduced scope, endorsed; $10 million ($1M for Turner)
· questions remain regarding inclusion of locker rooms
· indoor throwing events in new Wake outside the track

· new Wake & Turner inextricably linked

Dr. Garren - trustees want more academics in Phase 1.

John Eccles – multiple scenarios remain possible in Phase I 
Alan – final planning report can be ready for October Board meeting or moved to   
   December, depending upon discussion.
Dr. Garren – trustees are wedded to Burton and Enrollment House.
Dr. Garren – do any academic projects need to move to Phase I?

V)
ACADEMIC PROGRAM TRENDS – Vernon Miles

· “huge movement” nationwide toward undergraduate student research
· master plan reinforces College Strategic Plan (Garren, Miles)

· “if anything moves from Phase 2 to Phase 1, it would the Hobbs renovation”

Ed Polloway proposed (and Steering Committee embraced) an increase in the amount of Phase 1 to encompass:

· $50-million - $27-million in bricks & mortars ($23-million for endowment)
· new (reduced scope) Wake at $10-million ($1M for Turner renovations)
· Hobbs renovation, as proposed 
· plus other items currently listed in Phase I
· plus an “asterisk” - Nursing & Education taking over the Courts

VI)
SIGNAGE 

Alan – seeks guidelines for placement, look, design
Dr. Garren – do we demarcate LC along Lakeside Drive?

Alan – yes, whether through landscaping, signage, lighting – all are important; suggests    
   the main College entrance and south entrance (library) are two key impact areas, as is    

   the need for on-campus wayfinding - basic destination signs.
Steve – Public Relations graphic designer drafted a main entrance sign concept - that
   to be forwarded to Alan & Al.
Alan – create a consistent look at both front and south entrances, whether dogwoods or

   other “more natural look” – doesn’t recommend cutting away, but rather establish a   
   new standard for LC.

Proposed next meeting – September 22, 11:30 a.m.  
Alan will send a draft master planning document to Dr. Garren by September 19 for review prior to the next Committee session.
Meeting adjourned at 2:35 p.m.

