CAMPUS FACILITIES MASTER PLANNING

Steering Committee Minutes

January 19, 2005

The meeting was called to order at 12:45 p.m. by Chair Jay Newkirk.  Those in attendance were consultants Al Filoni and Alan Hohlfelder, Trustee Andy Larsen, President Garren, Vernon Miles, Mitch Wesolowski, Rita Detwiler, Ed Polloway, John Eccles, Denise McDonald, Debbie Driscoll, Howard Ramagli, Jack Toms, Julius Sigler, Janice Rice, Tom Nowell, Jeff Aultice, Amy Nowlin, Bradley Stevenson, Lisa Womack, Steve Arnold.

Al Filoni opened the meeting by defining what he means as short-term - up to three years, and long-term - more than three years.  Alan Hohlfelder reviewed the short-and-long-term ideas based on campus conversations (detailed in the 1/17/05 minutes).

Mr. Filoni cited two items "always mentioned in campus interviews" - the need for a student center of some type and hang-out space.  Dr. Garren followed with three items:

1) doing "more" with Centennial Hall to ensure access to all students

2) the need for a gathering place for faculty and staff 

3) making better use of outside space through benches, tables, chairs, etc.

With all this information now gathered via interviews, Mr. Filoni said master planning goals are now needed to guide the planning process.  For the February visit, he asked the Steering Committee to prioritize short-and-long-term goals.  Alan Hohlfelder offered a few potential goal examples:

1) defining LC's residential campus

2) shaping an interactive community

3) examining a pedestrian campus

4) one-stop shopping for students

The consultants' next visit is February 17-18, with an open forum to feature a variety of visuals resulting from campus interviews.

The meeting was adjourned at 4:10 p.m.

