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Items Discussed:
1.
Over the course of the two day trip, MCF had conducted interviews with Psychology, Political Science, International Relations, Sociology, History, Languages, English, Athletic Training, Sports Management, Health and P.E., Accounting, Economics, Management, Marketing, Philosophy and Religion.  Additionally, the Steering Committee toured the property of the Thomas Road Baptist Church and MCF drove around the city and saw downtown Lynchburg, Randolph Macon Women's College and Liberty University.


MCF reported the major topics of concern that were expressed in the interviews. 

2.
There were four major themes that almost all groups touched on.


1)
The quality of academic spaces needs improvement -  There seems to be too much furniture in the rooms for the size of space.  Everything is gray, lighting can be inadequate, the appearance inside does not match the building exterior.  Faculty can't claim any space as their own and consequently can't put up posters, maps, photos, etc.  That would add more warmth to the space.  There are not many seminar rooms where small classes can meet around a table for discussion.  Many classrooms have no windows.   Furniture is not flexible enough.


2)
There are issues with the HVAC systems in the buildings -  There are erratic temperature swings, not all spaces can be controlled within the room.  Many systems are noisy.  In some places, windows are nailed shut so that natural ventilation is not an option.


3)
Handicapped accessibility - Many of the buildings on campus do not meet accessibility standards and need improvement.  This has had an impact on scheduling, location of offices, etc., as many faculty and staff have disabilities of one magnitude or another that require accommodation.  Large issues such as making entries accessible and adding elevators as well as smaller issues in restrooms and with door widths all need to be addressed.


4)
Gathering spaces - Gathering spaces that help form community are needed at all levels throughout the campus.  Not only are spaces needed for larger community gatherings and for student use, but also within academic divisions to promote student/faculty interaction and "homes" for majors.  Better spaces and furnishings are also needed to facilitate formal and informal gatherings outdoors.

3.
Other issues that were brought to MCF's attention included:



- Disparity in office size - some in closets, some have 200 s.f.



- Library needs to be expanded and made more welcoming.



- Parking issues are primarily with enforcement of rules, students are driving and parking at non-student areas.



- Many discussed building a pool for the campus for both competition and recreation. 



- Some questioned the use of synthetic turf for the upgrade to Shellenberger Field.



- Some wondered why Centennial Hall would not have wireless computer access.  (It was explained that the infrastructure is in place, but the campus backbone cannot support it right now.)



- The lake would be used more if it were cleaned up.  (An effort is underway to get appropriation for the cleanup project and to restrict upstream sediment flows.)



- One group wanted the campus to continue to pursue Green Building and environmental concerns.



- Some of the faculty mentioned a faculty gathering space other than the dining area.



- One person wondered if the College could operate a daycare facility.

4.
The property owned by the Thomas Road Baptist Church was toured.  The land is divided into two areas. The parcel south of Thomas Road includes the worship center, Lynchburg Christian Academy buildings, the chapel, various small buildings used for youth ministry and a bookstore.  About 1/2 of the parking is on this site.   The area north of Thomas Road is used for parking and has modular buildings which are used as a preschool.  

5.
In addition to the general notes about the campus, the individual academic departments also had specific needs.


Psychology -
More space is needed to the Psychology building for student/faculty research and appropriate faculty offices.  An improved circulation system and more windows would also improve the building.


Political Science/International Relations/Sociology - The two major issues would be to improve the quality of the teaching space and to have all faculty together.


History - 
The History faculty would prefer to all be together and their first choice would be to add to the History House.  They also stressed the importance of expanding the Library.  Handicapped accessibility is an issue.


Languages -
Would like all faculty to be together with space for Majors to hang-out.  Classroom furniture needs to be more flexible.  Handicapped accessibility is an issue.


Athletic Training/Sports Management/Health and P.E. -  Additional facilities are needed for an expanding program.  More classrooms near labs, some student space in Sports Management, a pool, a multi-purpose fitness/aerobic studio on ground floor and storage.  There was also a feeling that bringing back the Masters Degree in Physical Education would be advantageous. 


Accounting/Economics/Finance -  Will be moving into Centennial.  Expectation is that most space needs will be met.  Feel the campus needs more gathering space


Management/Marketing -  Only one adjunct came to the meeting who was new to campus.


Philosophy/Religion - Better teaching spaces and faculty all together.  More student space near faculty.

6.
MCF will return October 20, 21 and 22 for more interviews and to make a preliminary report to the Board.  Following that, dates of November 16 and 17 and December 14 and 15 were held for additional trips.

If there are any additions or corrections to this meeting record, please notify this office.

Respectfully submitted,

MacLachlan, Cornelius & Filoni, Inc.

Alan F. Hohlfelder
AFH:nw

cc:
Albert Filoni

Mitch Weslowski (for distribution at Lynchburg)
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