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Attendees:  
Various members of the


Steering Committee and


Board of Consultants

Items Discussed:
1.
President Garren started the meeting with an introduction that given the recent completion of a strategic plan by the College, coupled with the fact that the school had its largest freshman enrollment, now was the time to systematically look at the planning of the campus for the next 10 to 20 years.


To that end, the College had retained MCF to conduct its Campus Facilities Master Plan (CFMP).  They would be working with everyone on campus to develop the plan over the course of the next year.  

2.
Deborah Driscoll passed out a communications plan to help facilitate an open dialogue of all the issues that the plan will generate.  This included communication within the Steering Committee, the overall campus, the board of trustees and the Lynchburg community.  A web site will be established to post information regarding the plan and open community forums will be held to solicit input.  Individuals can also send comments directly to the architects via e-mail to ahohlfelder@mcfarchitects.com.  Copies of all correspondences should also go to Mitch Wesolowski.

3.
MCF reviewed the process for conducting the Master Plan.


a)
The first step would be establishing and working with the Steering Committee and the Board of Consultants. Meetings would be held at the beginning and end of each trip to review information with the Steering Committee and make decisions on the progress of the plan.  The Board of Consultants would join in the discussions when topics impacted their area of concern.


b)
MCF would be gathering information by conducting interviews with most divisions, departments and programs on the campus.  They would also gather data on classroom utilization, parking and space usage of the campus.   


c)
Alternative ideas for how buildings should be used would be developed and reviewed with the Steering Committee.  In the spring, a community forum would be held to review the progress of the plan.


d)
Working with the Steering Committee, priorities for the plan would be established, a phasing and implementation plan developed.  This would set the course for how the plan would be carried out.  Overall budget costs would be established for the major components of the plan. 


e)  
The plan would be documented in a booklet, which summarizes the findings of the plan and graphically illustrates the planning ideas.   

4.
MCF reviewed a list of items that they had heard so far that would be issues to the Master Plan.  It would be the starting point for discussions with the campus at large.  They pointed out that there  was no fixed agenda and that everything was open for discussion.



- Understand the needs of a College Union



- Understand the needs of student Recreation/Athletics



- Review connection to and improvements of College Lake



- Review domino effect once Centennial Hall is open



- Review impact of possible growth to 2,500 students



- Review impact of land acquisition



- Study classroom utilization and seat fill



- Review campus way finding and signage



- Address accessibility issues



- Review major mechanical/electrical/data systems on campus



- Review impact of Lakeside Drive becoming 4 lanes



- Review major maintenance schedules



- Review pedestrian, vehicular and service circulation 



- Parking!!!

5.
Following the discussion, each member of the Steering Committee and Board of Consultants were asked to give input about what they felt was most important about the plan.  Comments from the group included the following:


a)
The need for a student center - a hub for the campus (this sentiment was shared by many).


b)
Facilitating communication and community on the campus.


c)
Bringing clarity and consensus on moving forward.


d)
Improving the quality of academic spaces.


e)
Reviewing the Library and its use.


f)
The need for a field house for expanded offerings in athletics and recreation.


g)
Providing better playing fields.


h)
Generating enthusiasm for the campus.


i)
Graceful transitioning  into and around the surrounding residential areas.


j)
Developing an identity; consistent signage.


k)
Improving function of academic programs and how we teach.


l)
Providing more indoor and outdoor spaces to eat, meet and play.


m)
Focusing on "delight."


n)
Pulling academic departments together.


o)
Developing spaces toward and around College Lake.


p)
Taking more advantage of nature center.


q)
Providing more meeting spaces on campus.


r)
Improving classroom furnishings.


s)
Developing a "front porch."

6.
President Garren concluded the meeting with his hope that the Master Plan would integrate all of the components that people were discussing and that out of the process would come "magic."

If there are any additions or corrections to these meeting minutes, please notify the Architect.

Respectfully submitted,

MacLachlan, Cornelius & Filoni, Inc.

Alan F. Hohlfelder
AFH:nw

cc:
Albert Filoni

Mitch Wesolowski (for distribution at Lynchburg)

F:\JOB\Lynchburg College\32704033 Master Plan\Meeting Minutes\9-14-04 meeting min - No 1.doc
