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Items Discussed:
1.
MCF presented a drawing identifying the existing land use of the campus.   The drawing is one MCF uses to analyze patterns on campus and how individual buildings are used functionally.  It color codes the campus into academic, residential, administrative, student, recreation and support functions.  As the Master Plan develops, variations in how buildings will be used will be discussed and we will evaluate the impact on the campus.

2.
MCF also presented a drawing that discussed in a preliminary fashion future boundaries for the campus and possibilities for land acquisition.  More discussion is needed to establish long-term goals for property acquisition and more discussion will need to take place about the edge of campus and future development of entry points on the neighborhood side of campus.

3.
MCF was beginning to review the impact of Centennial Hall and what spaces would be vacated when it opens.  There is approximately 2,800 square feet of space available in Carnegie, 1,400 square feet available in Hopwood and 2,400 square feet in the Hall Center.  MCF will begin to develop alternative ideas for how this space might be used.

4.
MCF developed several alternative sketches for ways to think about renovating Carnegie.  In all scenarios, an elevator was added for handicapped accessibility and the interior circulation was improved.  In some schemes new stairs and restrooms were added and in others additional seminar classrooms and offices.  One scheme also considered converting it back to a residence hall.  Renovation costs for construction ranged from $2.5 to $3.5 million.  The drawings were a sample of how MCF would approach looking at various buildings in the Master Plan.

5.
MCF reviewed classroom utilization for the most recent five semesters.  The average classroom utilization for that timeframe was 57% of the hours available between 8:00 a.m. and 5:00 p.m.  The Fall '04 numbers were 63%.  It appears Lynchburg is doing a good job in using its classrooms.  More investigation is required to understand why a few classrooms are being used less than 40% of the time.  With seven new classrooms opening in Centennial, it should allow for some flexibility in scheduling and also allow for some growth in the student population.  The only issue appears to be a lack of seminar-type classrooms.


Classrooms are also used extensively in the evenings.  Over 40 classes are taught after 5:00 p.m. during the Spring Semester and over 80 during the Fall.

6.
Over the course of the trip, MCF conducted interviews with Biology, Chemistry, Education and Art; Food Service/Mailroom, Bookstore, ITR, and the Registrar's Office.  Additionally, a meeting was held with Student Government and two open forums (one students, one staff) took place.  MCF also made a presentation to the Board as an introduction to the Master Plan and its process.


MCF reported on major topics of concern that were expressed in the interviews.


Biology - Space needs include one additional teaching lab, an equipment room and more research space.  The greenhouse is outdated.  Environmental issues in Hobbs include HVAC control issues, tempered make-up air in fume hoods, some lighting and power issues and the need for updated eyewash and safety showers.


Chemistry/Environmental Science/Nature Center - Space needs include additional office space, student/faculty research space and additional storage areas for field equipment.  There is a serious issue with the operation of fume hoods and other HVAC issues.  Everyone would like to find more ways to use the Claytor Nature Center, including having an area for Astronomy.


Education - Currently have space in many separate buildings.  It would be ideal if they could all be together.  Could use additional office space to accommodate growth as well as computer workroom for students and a small seminar/conference room.  The unit ventilators in the classrooms are intrusive and loud.


Art - The facility is 30 years old and in need of an update.  Studio spaces seem adequate in size, although there are issues with storage.  Additionally, space is needed for faculty offices/studios, studios for senior majors, more display areas and an outdoor sculpture area.  The ventilation in the building is a serious issue that does not meet current codes.  Handicapped accessibility and availability of restrooms are other issues.


ITR - Currently housed in Carnegie, Hundley, and the chapel in very cramped quarters.  Would prefer to all be in one location with some room for expansion.  Issues with environmental controls in buildings and proper spaces for equipment.  Working on upgrades to infrastructure to allow wireless access and to bring houses across College Street onto the network.


Dining Services/Mail Room - The major issues with Dining Services includes lack of storage space, the need for additional small meeting/dining rooms, the location of the dish room, improved restrooms, and access to offices other than through the kitchen.  The new academic schedule has allowed the Dining Hall to accommodate the larger student population.  Expanding the hours of operation to allow for more student flexibility needs to be reviewed.


The Mail Room needs additional space for sorting of mail and storage of packages.


Bookstore - The Bookstore could use additional space for merchandising as well as room to spread out a little.  Display fixtures could be more up to date and lighting could be improved to accent merchandise.  There is an issue with leaks and dirt that come from the kitchen above.  Amenities such as coffee bar, increased display space, and a changing room would be welcomed.


Student Government Group - Several topics were discussed with about 30 students. The following comments were made:


Student Center -

Burton doesn't feel like a Student Center.





Needs updated.





Dining hours need expanded.








Need more student ownership.





No place to hang-out.  People stay in dorms.





No place for commuters.





Terrace not used because it just looks at parking.





Hours are too restrictive.





Building is in a good location.


Residence Halls -
Existing dorms are in poor condition and appear "worn."





There are issues with bathrooms, laundries and kitchen appliances.





Showers need more privacy.





Dorms are not handicapped accessible.





Students should not have to pay extra for cable and internet.





New townhouses are preferred choice, then houses, then dorms.





Fixing-up the housing is the No. 1 priority of the group.


Recreation -

Not enough fitness machines.





A pool is needed.





Wake Field House needs torn down or renovated.


Classrooms -

Best classrooms are in Hobbs.





Rooms are cramped with too much furniture.





No hangout space/lounges in academic areas.


Library -

Seems dark and gloomy.





Could use more group study space.





HVAC issues.


Parking -

Things would be better if they enforced no freshman bringing cars.


Overall, view campus grounds and appearance as beautiful.

7.
MCF will return November 16, 17, and 18 for more interviews.  Following that, dates of December 14 and 15 were held for additional trips.

If there are any additions or corrections to this meeting record, please notify this office.

Respectfully submitted,

MacLachlan, Cornelius & Filoni, Inc.

Alan F. Hohlfelder
AFH:ajm

cc:
Albert Filoni

Mitch Weslowski (for distribution at Lynchburg)
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